
Marcel and Toni Boschma gain instant, accurate 
and reliable information on their cows, and free 
up Marcel to spend more time off farm with his 
family, with Allflex collars.
The Boschmas farm just south of Martinborough and are one 
of four owners in the equity partnership, formed on the 528ha 
property four years ago. They milk 1000 cows and operate a fully 
automated 60-bale rotary milking shed. They have been using 
collars for just over 12 months.

In the past, the couple have been tied to the farm during 
mating, making it difficult to take a break and spend quality 
time with their family.

Learning to trust the technology, targeting cows that need 
attention and focusing on cow health, means more days in milk 
and has already significantly reduced calving from 13 weeks 
down to nine.

Allflex collars are proving a valuable tool for Wairarapa 
dairy farmers Marcel and Toni Boschma, giving them instant 
information about their cows, all accessed at the click of a 
button from the computer – meaning Marcel doesn’t physically 
need to be on farm to make decisions.

The new technology has required a shift in thinking, learning to 
trust the collars and the information they feed back, but Marcel 
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now says he would not consider running a farm without them.

The decision to implement the system was to gain a tool to 
provide accurate information, and quickly, freeing up Marcel’s 
time.

“Being able to target cows specifically that need attention and 
not standing in the cowshed for three hours a day, drafting cows 
for AB, that’s massive.”

The collars have freed the couple up to get off farm during 
mating and have peace of mind. “All I need to do is look at the 
computer once a day to make those mating decisions,” Marcel 
says.

They have two options with the system, which works nicely 
with their automated cow shed. They can either leave it as is on 
auto draft, so the cows are drafted in the morning for the AB 
technician, or they can revert to manual and actually identify 
each cow on the computer and draft it.

Alerts while they are away mean Marcel can now track the cow’s 
recovery on the computer, without actually being on farm, 
something he says is very valuable. 

Before the collars, Marcel was tied to the shed for hours every 
day, drafting cows, now the process takes just 10 to 15 minutes a 
day. The farm is full AB and they have already benefited from a 
tighter calving pattern.

“Pre-mating we can actually identify cows that aren’t cycling 
and really make some stronger decisions around which cows we 
want to reproduce from for the herd.”

The Boschmas have already reduced calving from 13 weeks 
down to nine weeks, and say the collars will help deliver more 
days in milk, too. Collars have enabled them to pick up issues 
with cows having difficult calvings, faster. “Like cows that have 
got twins on board and the second one hasn’t come out. So 
we’ve picked up those cows. We’ve saved cow lives, we’ve saved 
calves.”
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Armed with this information, Marcel is able to relax more at 
mating, and that gives them better work life balance.

“We’ve got two kids, so it’s important that he’s with us. The last 
few years, if we wanted to see him, we’d have to go out and 
spend time on farm. With these collars, he can come home and 
have a look on the computer and not have to physically go out 
in the paddock. So it makes a huge difference to our lifestyle,” 
Toni explains.

They don’t believe the collars have a negative effect on staff and 
their ability, either.

“We were told by some people that you’re going to dumb 
down your staff by putting collars on. But I don’t believe you 
are. Your good staff are still going to come to the top, grab that 
technology and run with it, with you,” Marcel says.

With greater use of technology on farm being the way of the 
future, collars provide a point of difference and staff generally 
embrace the use of new technology. As well, it gives them the 
ability to make decisions with confidence. 

“They probably still do rely on me a lot, but the collar does 
reinforce my decision and then they’re happy knowing there is a 
guarantee behind the cow.”

Using the collars has been a huge change in mind-set, but one 
the Boschmas are happy to have made.

“Once you get your head around the technology and the 
information side of it, it’s very, very good.

“The technology definitely gives you the ability to do the 
volume and the accuracy. And just being able to really quantify 
what is really going on accurately with cows.

“If we were to invest in another farm…this would be the first 
thing on the list. Remotely, I would not invest in a farm unless we 
had collars on the cows, because we can 100% quantify what is 
going on with the cows. So being proactive rather than reactive 
on cow management.”


